Temple Anshe Sholom Congregational Governance Model

» Rabbi

» Cantor &
Program
Director

« URJ

« RICC

» Hamilton Jewish Federation

« Hamilton Jewish Family
Services

¢ Other Hamilton org. e.g.
United Way, HCF

» Hamilton businesses

*» Media

Community

Partners

Special status - outside of TAS' By-laws
Board protection for losses

Sisterhood members - pay annual fee
Those members make financial decisions
- not dependant on Board -

1st in Canada - Camilla Levy

Sisterhood

Last updated: December 7, 2023

Executive

Director

Working

Groups

« TBC - Pilot hire
* Overseas operations

* |ncreased focus on members

satisfaction & growth

Terms of
Reference
Purpose
Expectations
Responsibilities

L

Educator - Religious School
Office Administrator
Bookkeeper
Custodian
Housekeeper
o Contractor - Financial
expertise

Board appointed
Short term/defined
endings

Provide Board with
Recommendations on
topic or issue

Pilot & test

Good governance - fiduciary | etc.
Operational board - not Policy Board
Oversight over entity
Policies & procedures - employees, volunteers
Procedures
Vision
Strategic Plan - priorities
Membership satisfaction
o Executive Planning Group
= Recommendations only to Board
» atleast once a month
» resserach, meeting planning, etc.



